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Our Healthy and Empowered Women and Girls Program's mission is to educate and inform women about their basic human 
rights, as well as the importance of their role in the family, but also of their vulnerability in society. Where their 
entrepreneurship and empowerment generate alternatives in favor of their livelihoods, nature conservation and the 
sustainable management of natural resources.
Despite the fundamental role of women in caring for natural resources and the environment, their participation in 
decision-making spaces has been limited. FUNDAECO recognizes that to generate long-term impacts for nature conservation, 
and for climate change mitigation and adaptation, it is essential to empower girls and women, especially those who live in 
protected areas and the most isolated regions of Guatemala.

The Healthy and Empowered Women and Girls Program has three key goals contemplated in its Strategic Plan 2020-2025:

GOAL 1: To improve health conditions, with 
an emphasis on Sexual and Reproductive 

Health, in rural populations in and around 
protected areas.

GOAL 2: To expand comprehensive training, 
scholarships and youth leadership 
opportunities for girls and boys, and young 
women and men living within and around 
protected areas.

GOAL 3: Strengthen knowledge about the 
productivity and empowerment of women to 
consolidate community organization, allowing the 
promotion of local development processes and 
resilience to climate change.
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Climate and IMPACTS        

44% Of the population treated with general 
medicine services, 44% correspond to 
women and men over 26 years of age.

88% of the home services attended by 
midwives have been to women over 26 
years of age, who have received 
prenatal, delivery and postpartum care.

Of the population attended in sexual and 
reproductive health, 49% corresponds to 
the age range of 20 to 21 years.

AGynecological services focus on visual 
inspections with acetic acid (VIA) and Pap 
smears; 67% of the population served is over 
26 years old, 31% between 20 and 25 years old 

and 2% between 15 and 19 years old

Family planning methods, it is based on counseling with 75% of the 
population over 26 years of age; 17% to the population between 20 and 25 
years old; 6% to the population between 15 and 19 years of age.
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biodiversity: promoting gender 
justice

Since the beginning of the Program 12 years ago, the 
following impacts have been achieved:

The largest Network of 
Community Health Clinics in 

Guatemala: 

22 2Clinics

13Medicine
Cabinets

Mobile
Clinics

More than 100,000 people 
have improved their access 
to Sexual and Reproductive 

Health.

100,000 People

More than 15,000 people have 
participated in talks and training 
processes on Human Rights and 

Sexual and Reproductive Health.

15,000 People
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11.1 Establishment and operation of 22 Clinics, 13 Women's 
Medicine Cabinets and 2 Mobile Clinics, o�ering quality services 
in basic, prenatal, delivery and postpartum medical care; sexual 
and reproductive health, �rst aid, health registration, severe 
malnutrition of girls and pregnant women, personal hygiene, 
sustainability and biosecurity.
1.2 Sexual and Reproductive Health and family planning 
services have been ensured for young people and women of the 
indigenous population in the communities, with cultural 
relevance and a gender perspective.
1.3 The Women's Clinics support awareness campaigns in 
the bene�ciary communities on Human Rights, gender violence, 
general health, Sexual and Reproductive Health, family planning, 
good nutrition in growing boys and girls, personal hygiene, 
diseases of sexual transmission, HIV, leadership and protection of 
the environment.
1.4 Identi�cation and legal referral services in cases of sexual 
violence against children and women.

2.1 Continuous support to girls and young women 
bene�ciaries of the scholarship program in formal and 
non-formal education.
2.2 Expansion of the scholarship program to 4 new places 
(Quiché, Huehuetenango, Petén and the Metropolitan Region) 
for 100 girls, boys and young people where the total is 70% 
women and 30% men.
2.3 Strengthen the youth leadership program among the 
scholarship recipients and women, residing in the bene�ciary 
communities, to increase the number of women involved in 
community services.

ENVIRONMENTAL PROTECTION: The general objective is to improve and 
promote the practice of hygiene habits, care and protection of the 
environment through the sustainable management of natural resources; 
as well as promoting the classi�cation and / or recycling of waste to avoid 
environmental contamination of the communities within and around the 
protected areas.

FOOD, NUTRITION AND MANAGEMENT OF NATURAL RESOURCES: The 
general objective is to contribute to the improvement of life quality of the 
populations within and around the protected areas, focusing on maternal 
and infant feeding, through prevention, assistance, and control of 
malnutrition in children under 5 years age and pregnant women in 
poverty, low weight or any nutritional vulnerability. Promote good eating 
habits through the use of natural resources for family members living 
within and around the protected areas.

RESULTS ACCORDING TO OBJECTIVES

3.1: The women from the bene�ciary communities are 
resilient and achieve economic and productive 
autonomy.
3.2: The women from bene�ciary communities have a 
proactive role in decision-making in organizations 
about local development and natural resource 
management..
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CORE OF THE PROGRAM: The general objective is to ensure sexual and reproduc-
tive health services in a di�erentiated and sustainable way for adolescent and 
young women and men from more than 100 rural communities within Protect-
ed Areas in Guatemala (Izabal, Huehuetenango, Quiche and Petén). It is intend-
ed to reduce the numbers of teenage pregnancy, as well as to support the 
continuing education of adolescent and young women and men; ensuring 
their education and awareness on Sexual and Reproductive Health and 
strengthening their leadership for sustainable development.

The program’s intervention model constitutes a holistic response to the context found in the communities of interest. The 
Core of the Program composed by the Community Health Services and the Comprehensive training program for scholarships 
and youth leadership, aimed at boys and girls, and young women and men from the communities of interest. This Core allows 
meeting and convocation spaces for the implementation of 4 lines of action:

PREVENTION OF MIGRATION AND REINTEGRATION PROGRAM: The objective 
is to promote and support strategies for the prevention of risks related to 
irregular migration, especially areas with a high probability of emigration.

EMPOWERMENT OF WOMEN: The general objective is to empower women 
and girls, so that they can access education, preventive health care, jobs, 
decision-making, among others, under the same conditions as the men.

MODEL SCHEME

Timeline

Re�ection on the 
participation of 
women in the 

conservation and 
protection of natural 

resources

Establishment of a 
baseline on the 

exercise of women's 
human rights around 

protected areas in 
Guatemala

Integration of a 
multidisciplinary team 
for intervention in the 
health of rural women

Implementation of a 
pilot plan on SRH in 

protected areas

Expansion of SRH 
services for women 

from Izabal to 
Huehuetenango (3 to 
20 Women's Clinics)

Launch of the 
Scholarship Program 

for youth and 
adolescents residing in 

areas of natural 
importance in Izabal

Implementation of 
Women's Health Kits 
as a mechanism for 

expanding the health 
service for women in 

protected areas

Mayra Pop �les a 
lawsuit against her 
father to ful�ll her 

human right to 
education, thus 

avoiding marriage at 
an early age

Expansion of women's 
SRH services to the 
Petén Department

WECF gives an 
honorable mention to 

FUNDAECO for its 
Sexual and 

Reproductive Health 
intervention model in 

areas of natural 
importance in 

Guatemala

University Technician 
graduation of Mayra 

Pop, who became the 
spokesperson for the 

FUNDAECO Scholarship 
Program

Socialization of the 
model and negotiation 

with community 
leaders for a 

comprehensive 
approach in the Quiché 

Department

Inauguration of Casa 
Materna to house 

women with high-risk 
pregnancies with the 

support of UNHCR

Strengthening the 
network of community 
health services as part 
of the migration route 

with the support of 
UNHCR

Construction of the 
Strategic Plan of the 

Program based on the 
impacts and �ndings 

identi�ed by the 
community 

interventiona 

Re�ection on the 
intervention model 

and rethinking it with 
a pilot project in the 

Huehuetenango 
region

Presentation at the 
IUCN World 

Conservation Congress 
in Honolulu, United 
States of the model 

implemented in 
protected areas of 

natural importance in 
Guatemala.
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